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Monitoring and evaluation is the process of gathering data and making judgements based on that data. It enables organisations to assess and report on their progress and value. 

Outcomes are the effects of your activities; the changes, benefits or learning that occurs as a result of the work you carry out. They are changes over time: something that is noticeably different for a person or target group, after a week or six months.
	Case study of an organisation not using ICT effectively – “Hopeless IT”


‘Hopeless IT’ is a medium-sized organisation working with a range of different client groups and offering a number of different services. They report to various funders and have developed ad hoc ways to pull together the information for these reports. For example, this involves recording the names of attendees at an event in a diary and counting these up manually. In order to satisfy funders’ increased interest in outcomes, staff now have to read through client files in order to find relevant bits of information to report. One team has developed an Access database however this is only accessible to members of the team who work in one specific office. Other members of the same team based in other offices cannot access it. The computer system is not backed up or properly maintained and crashes frequently. Staff lack training in how to carry out basic tasks on the computer such as sending emails with attachments. The organisation is spread over two different premises and staff have to copy information onto disc at one office in order to bring it to the other office.

	Case study of an organisation using ICT effectively:


‘Super effective’ have been working on improving their systems for quite some time. They have now reached what has been described as ‘the holy grail’ in monitoring and evaluation terms… at the press of a button:

· their director can view reports on organisational outputs and outcomes or service-specific ones

· managers of the individual teams can view their own reports – eg.  can look at the size of their team’s caseloads, types of cases taken on, length of time taken to deal with clients etc. They can produce reports for the different funders of their service and for the director/senior management team.

· front-line staff can access case notes and records – including ones written by other colleagues working with the same client or produced if they were away. They can set reminders for their work. They can produce reports for their manager. They can produce individual client progress reports to use in key work sessions with clients.

· Clients can see how they have progressed since they came to the organisation and can be helped to see how to improve further.

Overall – they are an effective, intelligent organisation able to record their work with ease, share information with each other and others as appropriate, keep their information safe and secure, satisfy their funders’ reporting requirements and make use of the information they gather to inform the development of their service.
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